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MacDonald’s Policies that Lead to its Competitive Advantage
MacDonald’s is one of the fast-food operators in the food industry with a foundation in the US and several branches in over 120 countries (Yazdanpanah, 2021). As a key figure in the industry, the company subscribes to trade policies and ethical practices that describe its social responsibilities and roles towards ensuring a sustainable work environment, quality service, customer relations, and general habitat conservation that give it a cutting edge ahead of its rivals. Its first policy is a quality and safe production process that has seen it invest in qualified staff that are well remunerated and their interests and concerns listened to across the world (Yazdanpanah, 2021). This principle has made the company to be a leading supplier in the food industry with over 68 million customers daily (Yazdanpanah, 2021).  Notably, this has added to its advantage by becoming the most sought employer in the industry internationally, thereby making it fly higher than its rivals.
The other policy that the company adheres to is environmental consciousness. Due to the rising global campaign on a clean environment for survival and greenhouse gas emissions, the company has principles that ensure a chemical-free trading environment. Among the adopted policies are no smoking directives within its premises, the abolition of plastics and their replacements with reusable papers, and investment in renewable energy sources to tame climate change (Yazdanpanah, 2021). On the packaging side, the company has attained 78% success in utilizing environmentally friendly means that the customers can use several times when shopping and dispose of without any alarm (Yazdanpanah, 2021).   By 2030, the company hopes to reduce greenhouse emissions by over 750 million tonnes, with an investment already preceding that will curb carbon gases by 700,000 tonnes every year (Yazdanpanah, 2021).  Moreover, the company has an energy site that produces 100% of the energy required for its operations (Yazdanpanah, J. 2021). This will reduce global warming and clear the company to continue exerting its control ahead of its peers as customers are keen on buying from an eco-friendly company.
Other conservative mechanisms the company has embraced are water, forest, and animals protection. McDonald has collaborated with various responsible agencies to ensure these bodies remain unaffected amid the rising demand for fast food (Yazdanpanah, 2021).  They together execute this policy through technological approaches that have led to a 20% reduction in water consumption, modified food intake, and irrigation that provide consumer products without relying on the natural ways that are more exploiting to the environment (Yazdanpanah, J. 2021).
Generally, the policies that McDonald has put in place as it seeks to tame environmental degradation problems, maintain high quality and ensure staff welfare, require costly implementation that gags most of the players in the fast-food industry and fronts it ahead of its rivals in the industry which, in turn, make it gain competitive advantage in the market for fast foods. This justifies its widespread branches compared to others.
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